timbercon

Photonic design at the speed of light

New Product Design Process

One of our greatest strengths here at Timbercon is our ability to work directly with our customers to help design, develop and manufacture high-quality solutions to meet or
exceed your application and cost requirements. From cable assemblies to full fiber optic system solutions, we are here to help. Depending on project complexity, new product
design can take weeks or months, so we’ve created this handy guide to give you a better idea of how we manage the new product design process here at Timbercon, and what

you can expect at different stages.
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Phase 1
Understanding Project Scope

Here’s where we get the project kicked
off, working together hand-in-hand to
produce a concise Statement of Work. If
non-recurring engineering costs are
required, they will be identified here too.

Phase 2
Concept Development

Now that we have a Statement of Work,
we’ll work together to produce a Proof of
Concept. Once the concept is accepted, a
prototype quote and PO are created.

Phase 3
Prototype Development

After the Proof of Concept is accepted,
we can now start to build prototypes,
complete with drawings and
specifications. Once the prototype is
accepted, a low volume quote and PO
are created.

Phase 4
Low Volume Preproduction

We're in the home stretch! When the
prototype has been accepted, low
volume preproduction can begin. After
this first run passes first article
inspection, a high volume quote and PO
are created.

Phase 5
High Volume Production

After low volume preproduction has
passed first article inspection, we can
start to ramp up to production quantity,
and finalize delivery schedules.



